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INTRODUCTION 
Geelong R.C. Offroaders Inc. (GRCOR) spent approximately 1000 voluntary hours to plan, prepare and run an 

extremely well organised and successful RCRA Large Scale Off Road National Title event for the RC community of 

Australia - March 2020. 

The organisation and efficiencies built into running the event off the back of observations and lessons learned 

from previous events, demonstrate the event can be effectively completed in a 3-day period, one less than in the 

past. 

We are proud to provide this report to serve as a record of the Clubs successes and as an educational / 

instructional manual for future events and to enable transfer of knowledge within the Remote-Control Car Racing 

Community, as it emerges on becoming a Sport. 
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EXECUTIVE SUMMARY 
Geelong R.C. Offroaders (GRCOR) hosted the 2020 Remote Control Racing Australia (RCRA) large scale off-road 

remote-control car national championship at the Geelong Motorsport Complex (GMSC) at 55 Beach Rd. Avalon 

Victoria from 5th to 8th March 2020. 

An Event application bid document was compiled and submitted by the GRCOR Executive (2019 President - 

Andrew Park), to the RCRA through their process and accepted through consideration against another bid from 

the Large-Scale Club Victoria (LSCV).  Clubs can apply when their turn is due via a round robin state by state 

method.  This was the second time the Nationals event has been held in Victoria and the second time GRCOR has 

successfully hosted the Event.  

Major capital and assets improvements to the club, triggered by the successful bid included; 

importation of 120m3 clay for surfacing, 400m 150mm conduit pipe for new track borders for safety and 

durability, reconfiguration of the track to a clock wise direction, lengthening the track some 60m, new s bend 

section, new jumps and features, improved drainage and irrigation work, deck maintenance, painting of track and 

pit area to preserve life and reduce maintenance. 

The club also explored local opportunities for disability support for a participant from NSW.  Coates Hire 

and Aim Hire gratuitously provided lift equipment and washroom amenities to service the participant.  The club 

took away learnings for the future by accommodating the special needs person.  

The major sponsors, City of Greater Geelong, Geelong Connected Communities provided budget through 

funding following two successful applications and KingRC provided customised event stickers and 44no custom 

designed and built trophy plaques.  The funding was primarily required for a new computer and hardware, costs 

for Live streaming the event and importation of clay fill and purchase of track border pipes. 

Additional to this work was the management of the National Titles Event through the Project Management 
application called Asana, the establishment of a Sponsorship framework and ǳǘƛƭƛǎŀǘƛƻƴ ƻŦ ŀ ƘƻǎǘŜŘ 9ƴǘǊȅΩǎ ŀƴŘ 

payƳŜƴǘ ǎȅǎǘŜƳ ΨwŜƎƛǎǘŜǊ bƻǿΩ. 

Geelong R.C. Off Roaders have displayed their successes in delivery of a high-class event to the Large-Scale 

ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǘƘŜ Ƙƻōōȅ ƛƴ ƎŜƴŜǊŀƭ ǿƛǘƘ ǊŜǇƻǊǘǎ ƻŦ ΨA really well-run eventΩ ŎƻƳƳƻƴ ƛƴ ōƻǘƘ ǇŜǊǎƻƴŀƭ ŀƴŘ online 

feedback.  More than 7000 views of the Live Stream were counted during the week of the event. 

Roles and responsibilities were formulated, documented, reviewed and disseminated to provide all 

Executing, Committee and Club members clarity in tasks assignments for the Event.  The Committee also setup 

Facebook Messenger Groups for Food trucks, Race Control and Nationals Team groups teams so there were clear 

and open lines of communication for the key elements to be managed. 

A dedicated Track Co-ordinator worked to ensure the physical groundwork was kept to program in the lead up to 

the Event. 

The club made the decision to commission an independent Race Director to ensure impartiality in decision 

making and protect any reputational loss through ambiguity. 
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The clubs Committee appointed Technical Manager Nir Sinay of RC Photography Australia to collaborate and run 

Audio Visual and Streaming services plus Event results outputs.  The Event Manager provided Entries status 

updates and notifications, promotions of the Sponsorship framework and a Local radio interview with the Event 

Director prior to the Event. 

Major changes to plan were: 

¶ Scaled Down TV were to live stream the event, however decided to fold the business due to personal 

reasons only one week out from the event.  The Event Manager had a contingency plan in place to self-

perform the stream with the assistance of RC Photography Australia.  This was an additional cost due to 

having to mobilise and purchase additional hardware to support this. 

¶ Scaled Down had also agreed to assist produce the design and manufacture of event apparel.  This had to 

be re-managed, and SafetyQuip who had a new in-house printing service kindly turned around the work 

by Day 2 of the Event. 

¶ 36mm of Rain fell on the day 1 Thursday 5th March at Avalon.  Additional cost and time for sourcing 

carpet to treat muddy surfaces and disposal of additional waste plus effort to re-program the system to 

ensure there were no perceived disruptions to competition.   
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KEY STATISTICS 
¶ 4-day Event (completed in 3 days) 

¶ 53 Drivers Entries from four States (Vic, SA, NSW, WA) 

¶ 67 Cars Entered 
¶ 4 Classes 

¶ 12 Interstate Support 

Personnel Numbers  

¶ 20 Local Non-Entry Support 

Persons 

¶ 60 Average non-associated 

spectator numbers per day 

¶ 143 Average number of people 

attending per day 

¶ Total Merchandise, Marketing 

and Prizes - $12,500.00 

¶ Number of Sponsors 36 

¶ Council Support Grant  

$5,000 

¶ Geelong Connected Communities Sponsorship  

$2,000 

¶ Domestic Flights No. - 10 

¶ Local Accommodation estimated expenditure - $25,000 

¶ Local Tourism expenditure (other than accom.) incl. Vehicle hire, restaurants, entries and entertainment 

estimate - $40,000 

¶ Local Fuel Purchases estimate $6,000 

¶ Total estimated Injection to 

local economy $100,000 

¶ Site Development Capital 

Expenditure 9 months $10,000  

¶ Online Facebook views  
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SPONSORSHIPS  

The GRCOR team developed an exciting and inviting, affordable and flexible sponsorship framework.  This 

enabled a generous variety of potential sponsors to participate and benefit from various sponsorship arrangement 

types.   

A total of 36 sponsors contributing a range of monetary equivalent gestures of $300 were made.  Having a 

sponsorship cut off meant that a level of funding surety could be managed against the live budget build up and 

look ahead targets. 

 

 

We thank all the above sponsors for their input to the event ς without their support the event would not 

have been possible.  We look forward to ongoing relationships, so the Community and Club is supported into the 

future. 
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PREPATORY WORKS 
In the six months leading up to the event, the club undertook to complete some major track and maintenance 

work. 

A summary of the work completed by the Club members to prepare for the event included: 

¶ Importation, placement and compaction of 150m3 clean clay for surfacing 

 

 

 

 

 

 

¶ Installation of 400m 150mm conduit pipe for new track borders for safety and durability 

      

¶ Reconfiguration of the track to a clockwise direction, marshal positions and ramp faces 

¶ Lengthening the track some 60m, new s-bend section, new jumps and features 

¶ Improved drainage and irrigation work, water 

pump relocation 

¶ Deck maintenance to replace planks 

¶ New aluminium bench seats installed for 

spectators 

¶ Replacement marquis covers for committee 

catering 

¶ Flooring for pit surface over crushed rock for 

drivers and ƳŀǊǎƘŀƭǎΩ comfort 

¶ Widening pit ramps for better navigation 

¶ Painting of track borders, corner highlights and pit area to freshen up, preserve life and reduce 

maintenance 

¶ New chequered vinyl flooring to race Control 
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¶ Race control waterproofing 

work and shipping container 

maintenance 

¶ New streaming hardware 

¶ New Race timing software 

¶ Contingency hardware and 

software computers, 

programs and timing 

decoders 

¶ Purchase of a new 

generator, built a generator 

enclosure to reduce noise / 

improve amenity 

¶ Additional microphones and rewiring of speakers 

¶ New first aid provisions, training and a defibrillator 

¶ Assisted GMSC in ripping, planting, watering and maintenance of 

new trees for boundary screening 

¶ Fence and gates maintenance 

¶ Improved test and tune area 

¶ Removal of 18m3 waste materials / recycling 

¶ Paved improvement for disabled toilet 

 

 

 










































