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2020 NA'IOML TITLESLARGISCALE OFF_ROAD

INTRODUCTION

Geelong R.C. Offroadehsc. (GRCORpent approximately1000 voluntary hours toplan, prepare andun an
extremelywell organised anduccessfuURCRA arge Scal®ff Road National Titleventfor the RCcommunity of
Australia- March 2020

The organisation anéfficiencies builtinto running the event off theback ofobservationsand lessons learned
from previousevents demonstratethe event @n be effectively ompleted in a3-day period, ore less than in the
pag.

We are proud to provide this reporto serve as a recoraf the Clubssuccesses ands an educational /
instructional mamial forfuture eventsandto enabletransfer of knowledge within th&@emoteControl Car Racing
Community as it emerges on becoming a Sport

P/STM SR (5N G

2020 RCRA Large s G ion: ®Registration closes on:

Geelong RC Offroaders Thursday, 5 March 2020 55 Beach Rd. Avalon, Saturday, 15 February 2020

scale Off Road Victoria, Australia at 11:59 PM - (GMT+10:00)

Canberra, Melbourne,

National Titles Sydney

Registration EngrBanner
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EXECUTIVE SUMMARY

Geelong R.C. Offroaders (GRCOR) hosted th@ Reémote Cdamnol Racing AustraliaRCR) large scaleoff-road
remote-control car nationalchampbnshipat the Geelong Motorsport Complex (GMSC) at 55 Beach Rd. Avalon
Victoria from5" to 8" March2020.

An Event applicationid documentwascompiledand submitted by the GRCOR Executi@919President:

Andrew Park)to the RCRAhrough their proces andaccepted througtcondderation against another bid from
the LargeScaleClub Victoria(LSCV) Clubscan apply when their turn is duevia a round robin state by state
method. This was thesecondtime the Nationas event has been held in Victorémdthe scond time GRCOfRas
successfullyrosted the Event

Major capital and asset@mprovementSo the clubh triggered by the successt bid included
importation of 120m3 clay for surfacing, 4m 150mm conduit pipe fornew track bordersfor safety and
durability, reconfigwation of the track to a cldcwise direction, lengthening the track some 60new s bend
section, new jumps and &ures, improved drainage and irrigaii work, deckmaintenance, painting of tré&cand
pit area to preserve life and redecnaintenance

The club o exgored localopportunities for disability Suppadst a participamn from NSW Coses Hie

and Am Hire gratuitously providedlift equipment and washroomamenitiesto service theparticipant The club
took awaylearningsfor the future byaccommodatinghe special needs person

The major SPONSsAlCity of Greater Geelong, Geelong Carted Communities provided budget through

funding followingtwo successful applications and Ki@Rrovided customised evestickers and 44na@ustom
designed and builtrophy plagues. The funding wasperily required for anew computerand hardware costs
for Live streaming the event and importation of claly dind purchase of tradorder pipes.

Additional to this work was the managementtbie National Titles Event through theroject Managment

application called Asana, the establishment of a Sponsorship frameavatkizi A £ A &1 GA 2y 2F |
payYy Sy aeaidSYy WwS3IAAGSNI b2sQ

Geelong R.C. Offoaders havedisplayed their successes delivery of ahigh-classevent to the LargeScale

K 2

O2YYdzyAlGe FyR GKS K20 oArealyfel-miSeyedtNl O2 WX 8 K NP LI shinE RIS NJ

feedbadk. More than 7000 views of the Live Stream were counted during the week of the.even

Roks and responsibilitiegere formulated, documented, reviewed and disseminated to provide all

Executing, Committee and Club members clarity in tasks assignmentsef@vent. The Committee also setup
Facebook Messenger Groups femod trucls, RaceContrd and Nationals Team groupsai®s so there were clear
and open lines of communication for the key elements to be managed.

A dedicated Track Gardinator worked to engre the physicagroundworkwas kept to program in the lead up to
the Event.

The clibb madethe decision to commissiomdndependent Race Directeensure impartiality in decision
making and protect any reputational loss through ambiguity.
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2020 NA'IOML TITLESLARGISCALE OFF_ROAD

The clubs Comittee appointed TechnicdlanagerNir Sinayof RC Photography Austratia collaborate andun
Audio Visualand Streaning services plugvent resultsoutputs. The Event Manager mvided Entries status
updates and notifications, promotionsf the Sponsorsip framework and a Local radio interview with the Event
Diredor prior to the Event.

Major changes plan were:

9 Scaled Down TV were tive stream the event, however decided fold the business due to personal
reasons only one week out from the eventheTEvent Manager ftha contingency plan in place self
perform the stream with the assistance of RC Photography Australia. This walslitioreal cost due to
having to molilise and purchaseadditionalhardware to supporthis.

9 Scaled Dowmadalso ageed to assistproducethe designand manufacture of event appek This had to
be remanagel, and Safety@ip who had a newin-houseprinting service kindlyurned around the work
by Day 2 of the Event.

! 36mm ofRainfell on the day 1Thursday % March at Avalon. Additional costand time for sourcing
campet to treat muddy surfacesand disposal of additimal wasteplus effort to reprogram the system to
ensure there were no perceivetisruptionsto competition.

LRrne

2020 RCRA National
Titles Major Sponsor
$2000

2020 RCRA National
Titles Minor Sponsor

$300ea
2020 GEELONG R.C. 2020 GRCOR Club
OFFROADERS INC. iglor spansar D
SPONSORSHIPS 2020 GRCOR Club

¥ Facns B T E Racing Round
B <~ 2o HOBBIES + 8

= Sponsors $200ea

IO [EIFEE . . 7

vEe R Gl coateshire QUNNINGS (9 available)
2 —

e

rorson scerassin ==~ GEELONG
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2020 NA'IOML TITLESLARGISCALE OFF_ROAD

1 4-dayEvent(completed in 3ays)

9 53Drivers Entrieérom four States (Vic, SANSW, WA)

1 67 Cars Entered 2020 RCRA LSOR Nats @ GRCOR Entries
i 4 Classe

12 Interstate Support
Personnel Numbers

I 20 LocaNon-EntrySupport
Persons

1 60 Average notassociated

spectator numbernger day

9 143 Average number of people
attendingper day

4WD Short 4WD EFRA 2WD Efra 2WD Baja Class TOTAL
{1 Total MerchandiseMarketing Course

and Prizes $12,500.00

1 Number of Sponsoi36

1 Couwncil SupporGrant
$5,000

1 Geelong Connected Communities Sponsorship
$2,000

9 Domestic Flights Ne.10

Local Accommodation estimated expenditur®25,000

9 Local Tourismxpenditure (other than accom.) incl. Vehicle hire, restauragmgries and entertainrant
estimae - $40,000
Local Fuel Purchases estima&(dp0 e i

FirstName _ LastName  Club Membership RC Team Name Sponsors. Chassis Class Transponder #

=

- 4 2 SHANE HYLAND GRCOR 1 Losi 4WD Short Course 12634915
Total estimatednjection to
ewart Style Racing Losi 5b 4

AWD EFRA 9082811

JORDAN _ STEWART WABA 6823699

local economy100000
1 Site DevelopmenCapital

Expenditur® months$10,000
9 Online Facebook views

BERNIE 4
BRENTON _FOGGO SALS N/A
WARRICK | HARRIS GRCOR 68
MICHAEL D D
MICHAEL
1ARROD
pouG

boue
ROKO

1242 Fg leopard dwd 4WD EFRA
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SPONSORSHIP

The GRCOR team developetexciting and invitig, affordable and flexielSponsorship frameworkrhis
enabled a generous variety of potential sponsors to participate and ligfn&h various sponsorship arrangement

types.

A total of 36 SPONSOr%ontributing a range of monetargquivalent gesturef $300 weremade Havinga
sponsorship cubff meant that a level of fundingurety could bemanaged against the live budget build up and
look ahead targets.

2020 LARGE SCALE OFF-ROAD AUSTRALIAN TITLES
EVENT SPONSORS:

L DUNDRUM | ciypotol

wethank all the above spormssfor their input to the eventc without their supportthe event waild not
have been possib. We look forward to ongoingelationships,so the Communitynd Club is supportemhto the
future.
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2020 NA'IOML TITLESLARGISCALE OFF_ROAD

PREPATORY WORKS

In the six months leathg up to the eventthe club undertook tocomplete sone major trackand maintenance
work.

A summary of the workompleted by the Clumembersto preparefor the eventincluded:

1 Importation, placementand compactiorof 150m3 cleanclay for surfacing

I Reconfiguation of the track to alockwisedirection, marshal positions anthmp faces
1 Lengthening the track some 6Q0mew sbend section, new jumps anddtires

9 Improved drainage and igation work, water
pump relocation

1 Deckmaintenanceo replace planks

Newaluminiumbench sats instakd for
spectators

1 Replacemenmarquis covergor committee
catering

9 Flooring for pit surfacever crushed rock for
drivers andY | NJA Kdmford Q

1 Wideningpit rampsfor better navigation

9 Painting of tradk borders, cornethighlightsand pit area tdreshen uppreserve life and reduce
maintenance

1 Newchequered vinyllboring torace Control
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I Race control wirproofing
work andshipping conginer
maintenance

1 New streanng hardware
1 New Race timingaftware

1 Contingency hardwarand
software conputers,
programs andiming
decodes

1 Purchase of a new
generator, buit a generator
enclosure to reduce noise /
improveamenity

9 Additionalmicrophanes and rewiringf speakers

1 New first aid provisions, trainingnd a defibrillator

=

Assistel GMSC iripping, planting, waterig and maintenance of
new trees for boundargcreening

Fence and gates mdanance
Improved test ad tune area

Removal 0l8m3 waste materials / recyclin

=] =] == =]

Pawed improvement for dsabled toilet
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